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ABSTRACT 

While the multi disciplinary nature of the practice of facilities management (FM) 
enhances access to requisite professional inputs, the public perception as an “all comers 
affair” poses a challenge of competence on practitioners. 

The aim of this paper is to examine the professional background of practising 
facilities managers in Nigeria. The aim is pursued to ensure that the image of the 
profession, as being run by competent professionals is rightly portrayed to the public who 
are consumers of its services. 

The quantitative research methodology was adopted and primary data was collected 
via questionnaires administered to 150 practising facility managers in Lagos State and 
was analysed with the aid of descriptive statistics. The study revealed the 
multidisciplinary nature of FM: estate surveyors and valuers (32%), architects (26%), 
engineers (19%) and quantity surveyors (23%).  

It has shown that a majority (39%) of the respondents have between six to 10 years 
of working experience. Others have as follows: less than 5 years (19%), between 16 and 
20 years (12%), more than 21 years (1%) of the total respondents.  

This shows that the younger generation professionals (58%) currently dominate the 
practice. The study established that 45%, 20%, 65%, 16%, 6%, and 13% of the 
respondents have handled between 11 and 20, less than 10, less than 20, between 21 and 
30, between 31- 40 and more than 40 FM jobs respectively. It has also been established 
that FM can be best practiced by adopting information standardisation, acquisition of 
more relevant trainings by practitioners as well as the practice performance 
benchmarking. 

It is concluded that FM is an interdisciplinary profession, which is currently at its 
infancy stage in the country and the industry is dominated by young professionals in the 
built environment.  

The implication is that the profession needs effective nurturing to enable it to 
develop into a mature stage as being currently observed in the developed economies like 
UK and USA. 
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1. INTRODUCTION 

The discipline of facilities management (FM) is still considered to be evolving (Bell, 
1992; Nutt, 1999; Mudrak et al., 2004; Goyal and Pitt, 2007). Thus, the practice of FM is still 
a new concept to many African countries like Nigeria. Many of these developing countries 
have not yet been benefiting from the advantages derivable from the practice of FM. A related 
activity, which has hitherto been known and commonly embraced, is the art of property 
management. This act involves the application of knowledge to care for the building and its 
components with the aim of securing the greatest returns from it (Scarrett, 1995). The 
emphasis was the need for proper maintenance of the building components so that its 
maximum benefit/return can be enjoyed. 

Overtime however organisations have become conscious of the need to concentrate on 
their core business activities and the expediency of reducing the rising cost of occupying 
buildings, providing services to support business operations and improving working 
conditions so as to sustain productivity in their activities, which has led to the development 
FM (Alexander, 2003). FM involves the development, coordination, and management of all 
the non-core specialist services of an organisation together with the building and their 
systems, plant, IT equipment, and fittings with the overall aim of assisting any giving 
organisation in achieving its strategic objectives (Moore and Finch, 2004). 

The importance of FM has recently been recognised all over the world (Mudiak et al., 
2004). The result is that it is a common practice in business organisations in advanced 
countries like the UK and USA. The spread of FM is attributable to the global embracement 
of the practice of outsourcing services in the public and private sectors (Robert 2001; E-
Naram and Agapipu, 2002; Mudrak, 2003). The practice was embraced in the UK in the 
1970s when outsourcing was believed to be a main cost-cutting initiative (Nazali et al., 2009). 
The practice described by Pitt and Hinks (2001) as the management of cost efficiency became 
popular among organisations who desire productive use of building assets as work place 
(Varcoe, 2000). It is now one of the fastest growing professions in the UK (Nazali et al., 
2009) and is even gradually being popularised in Nigeria and other African countries. 

Arising from this awareness, Kaya et al. (2004) advocated that facilities should be 
strategically planned and aligned to the business needs as well as demonstrate contribution to 
achieving business objectives. The provision of such various activities requires inputs from 
various professional ranging from architecture, engineering and business management. This 
confirms the multi-disciplinary nature of FM (Nutt, 1999). It is a profession requiring a wide 
range of skills and knowledge (Nazali et al., 2009). As a profession that focuses on integrated 
management of the workplace to enhance the performance of the organisation (Tay and Ooni, 
2009), it encompasses a very broad range of possible activities (Alexander, 1993; 
Chotipanich, 2004). Nazali et al. (2009) argued that effective FM encompasses multiple 
activities under various disciplines, combines resources and is vital to the success of any 
organisation.  

While the possession of sound professional training, as evidence of the competence and 
capabilities of facilities managers to handle facilities management have been documented in 
the advanced countries like USA and UK by authors like Bell (1994), Barrett et al. (1995) and 
Alexander (1996), little is known about this in African countries like Nigeria. Yet, 
globalisation has necessitated the standardisation of practice, products and services. It has 
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also opened the investment terrain in African countries to global participation by international 
and foreign investors. The question that is likely to agitate one’s mind is to what extent 
foreign investors and multi-national companies are willing to commit the management of 
their facilities into the hands of local facilities managers? A similar question is to what extent 
are locally practising facilities managers professionally qualified to deliver efficient services? 
Lastly, what professional traits do Nigerian facilities managers possess as a competitive edge 
against their foreign counterparts?  

In the light of the above research questions, the aim of this paper is to critically examine 
the practice of FM in Nigeria. To realise this aim, the study identifies and assesses the 
background training and various categories of professionals that have been actively involved 
in its practice. It also examines the degree of involvement of each of them as defined by their 
roles as well as the types of FM activities being carried out by such professionals. The paper 
is expected to bring to the fore the technical ability and competence of local facility 
managers. The anticipation is that this would help professional bodies to develop and 
strengthen their membership technical ability to be able to serve corporate and foreign 
investors who are wishing to tap the opportunities in African emerging economies. A sound 
and competent profession is likely to attract patronage from international and foreign 
investors and hence create more job opportunities for local practitioners. 

2. RESEARCH METHODOLOGY 

The quantitative research methodology was deemed appropriate and adopted for this 
study. Using Lagos State as a case study, a survey was conducted where structured 
questionnaires were administered face-to-face to ensure prompt response. The choice of 
Lagos State was based on the fact that it is one of the most important commercial States in 
Nigeria. Lagos State is the most intensive economic centre in Nigeria, harbouring 60% of the 
nation’s industrial and economic establishment and accounts for 80% of the total value added 
of manufacturing activities in the country. The presence of the headquarters of almost all 
industrial and commercial corporations in Lagos State provides a major reason for the take off 
and the current vibrancy of the practice in the State.  

A sample size of 150 facilities managers (22%) was selected from a total population 
(sampling frame) of 700 - members of the Lagos State branch of International Facility 
Management Association (IFMA) in good financial standing as at 2009 constituted the 
sampling frame. The questionnaires were in three sections. Section one asked questions 
pertaining to the respondents and their organizations. Questions included the status of the 
respondents in the organizations as well as educational and professional qualifications of the 
respondents. In section two, questions about the organizations’ involvement in facilities 
management services and classes of FM property portfolio prevalent in the study area were 
posed. Respondents were asked to indicate their years of experience and their respective 
designations. This section also asked questions on the volume of facilities management jobs 
already handled by each respondent. The last section asked questions pertaining to the current 
challenges of FM practice in Nigeria. A response rate of 33% (50 respondents) was finally 
achieved. The data was analysed using descriptive statistics like percentages and arithmetic 
means. 
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The author established the need to describe (specify), measure (assess performance) and 
quantify (price) FM output (end product and service). The approaches of FM have also been 
established by Veronesi and Zambani (1998) as operations oriented, cost oriented and 
integrated oriented. Others such as Kleeman (1994), Barrett (1995), Embleton and Wright 
(1998), Atkin and Brooks (2000), Tuomela and Puhto (2001) and Kwok and Warren (2005) 
considered the variants of outsourcing and operational facets of FM as optimisation of 
performance measurement in FM, shareholders relationship and facility performance. IFMA 
(2007) explored the current trend and future outlook for FM professionals linking FM to 
strategy and forecast future challenges for the profession. Most of these studies focused on 
the size, growth and estimation of the UK market overtime with a report of an increase of 
35% between 1998 and 2003 (Booty, 2003). 

Lomas (1999) investigated the development of FM in Hongkong. The author noted that 
FM has only recently been adopted in Asia, and that the development of the practice, research 
and education, particularly, in Hong Kong is still low when compared with the UK and other 
parts of Europe. He advocated that Hongkong’s organisations should embrace the use of 
benchmarking and the identification of best practice so that they can begin to reap rewards in 
terms of better industrial practices and efficiency. 

So et al. (1999) identified the priorities of building owners and operators in the Asia 
region. The authors argued that users’ needs as against the image of the building itself should 
guide the development of intelligent building. Other authors like Ho et al. (2000) and Gilleard 
and Kam-shim (2001) studied the innovations in Hongkong FM and the perception and 
current practices of FM benchmarking matrixes in the region. The studies established that an 
introduction of the concept of energy performance contracting can be a solution to people’s 
concern for energy saving in FM practice and also that the key players (the energy savings 
contractor and the contracting organisation) had both new style FM and traditional 
maintenance staff working on projects. The practitioners perceived a need for on-going 
communication between all partners involved in energy performance contracting to overcome 
barriers to traditional ways of working and also to develop an appreciation for the differing 
objectives of each partner involved in the contract.  

The study of Moore and Finch (2001) examined the growth rate of FM in the South East 
Asia. The finding is that South East Asia needs to open up to change, particularly, with 
respect to parity in issues of global competition in FM standards. Kanning et al. (2008) 
assessed the extent of application of building management and principles of public-private 
partnership in FM in Germany. The author found that professional building management, 
understood to be a package of FM services during the building use phase, and in particular 
public private partnership (PPP), have so far only been realised in German communes to a 
very limited extent, despite consistently positive attitudes on the part of the decision-makers. 
Lynch (2001) identified and examined the tactics for improving and maximizing FM 
contribution to shareholder value. 

The study found that the initiatives to enhance the process of improving shareholders 
value must start with an understanding of capital budgeting and require executive sponsorship 
and vision as well as a functioning capital budgeting systems.  

It appears that the relative newness of FM in Nigeria, like other African countries account 
for the paucity of related literature in the region. Adewumi (2006) however examined the 
perception of Nigerian Estate Surveyors and Valuers to the emerging FM profession in 
Nigeria. 
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The findings suggest that training in FM and type of business of the organisation 
managed by the estate surveyor were significant factors that influence surveyors’ 
participation in the areas of core competence in FM. A major limitation of the foregoing 
studies is that they took no cognisance of the peculiarity of developing countries like Nigeria. 
In order words, most of the documented works in respect of the practice of FM were carried 
out in the advanced countries that share no similar economic attributes with African countries 
like Nigeria. 

While there are sufficient documented works in respect of the practice of FM in the 
advanced countries like US and UK, there is little or no study to justify the educational 
background and the degree of involvement of FM in its practice in African countries like 
Nigeria. 

The question likely to agitate the minds of potential users of FM service is whether or not 
the educational training of practising facilities managers is sufficient to enable them to be 
trusted with highly sophisticated infrastructure and facilities – noting fully that these facilities 
require huge sums of money for their procurement. Another challenge is the need to convince 
consumers of FM services that they are not patronising quacks which could thereby result in 
huge losses for unsuspecting investors and multi-nationals. The question of how best to 
practise FM in emerging a real estate market like Nigeria is still to be answered and 
underscores the need for this study. 

4. THE EVOLUTION OF FM IN NIGERIA 

The practice of FM was alien to Nigeria until 1993 when FM was made the central theme 
of discussions at the annual conference of the Nigerian Institution of Estate Surveyors and 
Valuers. 

The conference aroused consciousness in the minds of the real estate professionals who 
had hitherto been referred to as experts in property management. This consciousness however 
spurred agitations among members as to whether or not FM was the exclusive preserve of the 
estate surveyors and valuers who are trained to manage real property and its facilities. 
Clarifying the issue among the men of the noble profession, Umezuruike (1998) argued that 
FM is broad and requires both technical and management skills and is therefore a 
multidisciplinary profession. 

With few members, however, the Nigeria chapter of International Facilities Management 
Association (IFMA) was incorporated in 1997. The association has currently grown into 
membership strength to 700 with members having different professional backgrounds. 

5. DATA PRESENTATION AND DISCUSSION 

5.1. Academic Qualifications, Years of Experience and Designation  
of Respondents 

The educational qualifications of respondents are presented in Table 1. The Table shows 
that a majority (42%) of the respondents have Bachelors of Science (BSc) as their minimum 
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qualification in their individual primary area of specialisations. A substantial (39%) 
represents those that are holders of Higher National Diploma (HND) while the remaining 
19% are holders of different master’s degrees. The implication is that most of the respondents 
are knowledgeable enough to be part of the multi-disciplinary profession of FM. It is 
probably due to the fact that all the respondents are professional members of their respective 
professional bodies and that professionalism requires formal training, which the respondents 
have subscribed to. 

 
Table 1. Educational Qualifications Respondents 

 
Educational Qualification of Respondents Frequency % 
National Diploma 
Higher National Diploma 
Bachelor of Science 
Master of Science 

- 
20 
21 
9 

- 
39 
42 
19 

Total  50 100 
Source: Field Survey (2010). 

 
The respondents’ years of experience in their respective primary specialisations are 

shown in Table 2. From the Table, a majority (39%) of the respondents are professionals of 
between six-10 years of working experience whilst respondents with less than 5 years of 
working experience constitute 19%. Other responses are those having between 16 and 20 
years experience constituting 12% of the total respondents and those with more than 21 years 
of experience constituting 1% of the total respondents. This result shows that the younger 
generation professionals (58%) are the early ones to embrace the practice of FM. This could 
be due to the quest for innovation and international exposure of the younger generations 
owing to the information exposure and globalisation in the contemporary world. 

 
Table 2. Years of Respondents’ Experience 

 
Years of Experience of Respondents Frequency % 
Between 1 and 5  
Between 6 and 10  
Between 11 and 15  
Between 16 and 20  
Above 20  

9 
20 
14 
6 
1 

19 
39 
29 
12 
1 

Total 50 100 
Source: Field Survey (2010). 

 
Table 3. Designation of Respondents 

 
Designation of Respondents Frequency % 
Estate Surveyors and Valuers 
Architects 
Engineer 
Quantity Surveyor 

16 
13 
10 
11 

32.3 
25.8 
19.4 
23.0 

Total  50 100 
Source: Field Survey (2010). 
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In Table 3 the distribution of respondent’s primary and core areas of specialisations are 
shown. The Table shows that respondents who are professional estate surveyors and valuers 
constitute 32% while those that are architects constitute 26%. Nineteen percent are engineers 
while the remaining 23% of the respondents are quantity surveyors. It means that all current 
members of the profession are members of one professional body or the other in the building 
industry. The implication is that they have all passed through their respective requisite 
professional tutelage and training and have been adjudged qualified to practise. In Nigeria, 
the standard of education as well as practice of all professions is subject to regulation by the 
respective regulatory organs. These organs can equally impose a series of sanctions for erring 
members. In view of this, it would be said that FM practitioners in the country are competent 
enough to deliver quality service. This also confirms what has been known from the literature 
that FM is a multi-disciplinary profession. 

5.2. FM Jobs and Services Rendered 

Table 4 is a record of the volume of FM projects handled by the respondents overtime. 
The Table indicates that 45% of the respondents have handled between 11 and 20 FM jobs 
while 20% have handled less than 10 FM jobs. A majority (65%) of the respondents have 
handled less that 20 FM jobs. Sixteen percent, 6% and 13% of the respondents have executed 
between 21 – 30, 31 - 40 and more than 40 FM jobs respectively. The justification for the fact 
that a majority of the firms have overtime handled relatively few FM assignments could be 
explained by virtue of the newness of the profession in the country. The Nigerian chapter of 
IFMA was established in 2006 and therefore the profession is still at its infancy stage in 
Nigeria, like other African countries. 

 
Table 4. Volume of FM Jobs Handled by Respondents 

 
Volume of FM Jobs Handled by Respondents Frequency % 
Less than 10 briefs 
Between 10 and 20 briefs 
Between 21 and 30 briefs 
Between 31 and 40 briefs  
Above 40 briefs 

10 
23 
8 
3 
6 

20 
45 
16 
6 
13 

Total 50 100 
Source: Field Survey (2010) 

 
Table 5 contains the categories of FM services handled by the respondents as an 

indication of their level of involvement in FM practice. The Table reveals that a vast majority 
(71%) of the respondents manage the buildings or real estate components of FM. It also 
shows that 10% of the respondents handle physical plants in addition to buildings while the 
remaining 19% ventures into the management of other building services. The study found that 
the provision of FM services in Nigeria like other African countries currently concentrates on 
the management of buildings or real estate and their components. The justification for this is 
the high need for maintenance services especially by the multi-national companies who are 
the early companies to embrace FM. It could well suggest an attempt to adopt a seeming 
alternative to the practice of traditional property management, which might not have been 
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providing “satisfactory” service. It is hoped that overtime the profession will grow into full 
FM providers. 

 
Table 5. Categories of FM Services Rendered  

 
Categories of FM services rendered Frequency % 
Building components  
Physical plants 
Other services 

36 
5 
9 

71 
10 
19 

Total 50 100 
Source: Field Survey (2010) 

5.3. Classes of FM Property Portfolio and Challenges of FM Practice 

Table 6 contains the different property class combination regarding the property portfolio 
of the respondents. It shows that of the entire FM property portfolio, residential buildings 
constitute 26% whilst commercial and institutional properties constitute 31% and 30% 
respectively. 

The remaining 13% are recreational properties. The result therefore indicates that FM is 
currently gaining prominence amongst commercial and institutional property owners and/or 
users who desire to explore the benefit of FM to increase their productivity level. It is 
however not surprising that as contemporary users of commercial properties, they seem to be 
more conscious of the need to concentrate on their core business activities and allow others to 
do the less important ones.  

 
Table 6. Classes of FM Property Portfolio 

 
Classes of FM property Portfolio Frequency % 
Residential Buildings 
Commercial  
Institutional  
Recreational 

13 
16 
15 
7 

26 
31 
30 
13 

Total 50 100 
Source: Field Survey (2010) 

 
In terms of challenges, the respondents were asked to rank on a five point Likert scale, 

the different challenging factors that are currently facing the practice of FM in Nigeria. The 
results are presented in Table 7. 

The Table shows that in rank order, the key challenges of FM are information standard, 
education training and needs, performance benchmarking, and cost value versus value in 
service procurement. The mean figures for the four factors are 5.0, 4.73, 4.67 and 4.53 
respectively. Career pathways have a mean value of 3.58 and are rated by the respondents as 
the least challenge for FM. This result indicates that the nascent profession of FM in African 
countries like Nigeria can only be nurtured to operate competitively with global practice if 
priority would be accorded information standardisation and performance benchmarking while 
members will be willing to acquire more specialised training in the field of FM. It therefore 
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shows that FM can be best practised if the various challenges are well mitigated and 
overcome. 

 
Table 7. Challenges of FM Practice in Nigeria 

 
 

Reasons Mean Ranking 
Lack of recognition 4.53 4 
Education and training needs 4.73 2 
Professional status 4.27 7 
Career pathways 3.58 8 
Information standard 5.00 1 
Performance benchmarking 4.67 3 
Cost value versus value in service procurement 4.53 4 
Corporate and community contribution of FM 4.07 6 

Source: Field Survey (2010). 

CONCLUSION 

The paper has appraised the practice of FM in Nigeria. The major conclusion from this 
study is that the focus of FM practice in Nigeria, like other African countries is the 
management of the building component. The research has provided some valuable insights 
into the training background, involvement of practitioners in FM practice as well as the 
requirement for better and improved practice. They are important both for those educating 
and the professional body retraining professionals for contemporary FM practice.  

The study also shows that regardless of the growth level in Nigeria, the profession is 
being currently practised by all professionals in the building industry and that they are 
qualified and competent to handle FM services like their foreign counterparts. This finding 
validates the literature on the multi-disciplinary nature of FM. Emerging from the research is 
the common view of all respondents that more educational training and skills beyond what is 
obtained by their respective background training is currently required for better practice in 
Nigeria like other African countries.  

These are needed for current and future FM practice. Furthermore, the research has 
shown that FM practice is currently dominated by younger generation of practitioners who 
are driven by the quest for innovation and global practice.  

There is therefore an obvious need for the industry, professional bodies and University 
academics to embrace FM practice and begin to collectively understand the requirements in 
the industry for qualified professionals with requisite knowledge and skills for meeting the 
expectations of business organisations who employ facility managers. This calls for the need 
to nurture the profession into a full maturity stage as currently witnessed in the developed 
economies like UK and USA.  

There is therefore the need for constant training of members in order to enhance their 
knowledge for effective service delivery. Mandatory continuous professional development 
seminars will not only help to regulate the practice but will also guarantee the contemporary 
knowledge required for FM practice. 
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